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Agenda

×Day One:

Å Opening Remarks

Å Instructor Introduction

Å Administrative Remarks

Å Lesson 1 - Course Introduction

Å Lesson 2 - CES Background

Å Lesson 3 ïOccupational Structure

Å Day One Wrap-Up

×Day Two:

Å Instructor Remarks

Å Administrative Remarks

Å Day One Review

Å Lesson 4 - Employment and

Å Placement

Å Lesson 5 - Compensation 

Administration

Å Lesson 6 - Course Conclusion
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AdministrativeInformation

ÅClass start and end times

ÅBreak times

ÅLunch time

ÅSmokingarea

ÅBathroom locations

ÅEmergencyexits

ÅMobiledevices

ÅParkingLot
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GroundRules
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ÅParticipation

ÅShareexperiences

ÅRespect divergentopinions

ÅAskquestions

ÅAvoid private conversations

ÅHonor timecommitments
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Introductions
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ÅParticipants, please shareyour:

ïName

ïCurrentposition

ïCurrent dutylocation
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IceBreaker
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Identify your top five CES related challenges as an HR Practitioner

(notas an employee underCES):

1.

2.

3.

4.

5.
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LearningTopics

ÅCES TrainingApproach

ÅCESCourses:

Á CES HRElements

Á CES WorkforceOrientation

Á CES Department of Defense (DoD)Leaders

Orientation

ÅPresentation and Instruction Tips

ÅTrainers NextSteps
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